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On Aug. 8, the Nicaraguan Institute for Research and Social Studies (INIES) released a report
stating that sexism and male chauvinism had reduced the effectiveness of 137 internationallysponsored women and development projects over the past decade. The projects included 69 aimed
at incorporating women into farming of basic staples and vegetables, 37 focused on raising livestock,
and several involving small businesses, shrimp cultivation, and reforestation. Only 10 of the 137
projects were designed to give women technical training in agriculture, forestry, or fisheries. In
70% of the projects, INIES noted an "alarming rate of desertion" by women participants, as well
as a "gradual collective disintegration...In most of the projects, a large number of women dropped
out due to the amount of work involved and especially because of pressures on them from their
communities and from men." The high drop-out rate was also attributed to cultural taboos, personal
insecurity, and lack of economic support. The INIES report cited Jacinta Escudos, former project
manager for the Canadian Children's Fund, as saying the projects failed to meet the goal of "getting
women out of their traditional role and providing a higher standard of living to them and their
families...The ideological weight of local custom, especially in the countryside, that the woman
should stay home and take care of her husband and children, was too strong." Escudos said women
who participated in the projects did so only formally and limited their roles to traditional female
activities, such as preparing meals for project members or cleaning pig stalls. She added, "The
men never accepted women in leadership positions because they thought women incapable of
making decisions. If they did allow a woman on the board of directors, it was a mere formality."
The INIES report noted that women were reluctant to depart from traditional roles. In fact, 66.9%
refused to take leadership roles on grounds of inability to read and write. Of all women involved
in the projects, 24.6% were illiterate. Only 49.2% had attended school, and 10.8% were high school
graduates. INIES researchers concluded that more women might have participated in the projects if
they had not been "imposed" by outsiders, more adequately funded, and designed to accommodate
women's other responsibilities, such as child care. The report said 61% of women participants were
mothers, and 20% of their children were under 10 years of age. (Basic data from Inter Press Service,
08/08/91)
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